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A practical solution: the 
feedback board project





It’s instant

Everyone can access it

Why a whiteboard?

Constant dialogue

Creates community



• Instant Opportunity to Feed Back:  Students 
can give feedback whenever they want to or 
have a thought.

• Quick Responses : Allows immediate action 
based on student input (e.g. replenishing 
supplies).

• Quick Adjustments: Changes made quickly, 
like adjusting radiator temperatures or 
repairing broken items.

• On-the-Spot Purchases : New items (book 
rests, laptop stands, charging cables) 
purchased based on student requests.

It’s instant



Everyone can access it
• No Tech Dependence: No website navigation 

needed. Works without stable internet or up-to-
date software. 

• Anonymous Participation: Encourages shy or 
hesitant students to share feedback.

• Comfortable for Sensitive Topics:  Allows for 
honest comments on issues like fines, loan rules, 
and facilities. Led to improvements like new air 
fresheners, cleaning schedule adjustments, and 
the introduction of period products in bathrooms.

• Discreet Location : Placed out of sight to ensure 
students feel comfortable and not observed while 
leaving feedback.



• Encourages ongoing communication  between 
students and staff.

• Importance of Responsiveness : Even light-hearted 
suggestions are valued. Consistent responses make 
students feel heard and reassured that changes are 
being made.

• Sustained Engagement: Consistent responses keep the 
board popular and students motivated to participate.

• Handling Unachievable Requests : Responding to 
suggestions we can't act on (e.g. extended opening 
hours, vending machines) is just as important.

• Opportunity to campaign for long-term change : the 
board facilitates long-term campaigns, like the 
successful push for hot drinks in the library.

Constant dialogue



Creates community



As part of creating community, comments 
can provide great encouragement to staff.



• No censorship (in principle)  - We maintain an unofficial policy 
not to censor anything a student writes, even if it is a little bit 
expletive. This is their space after all. 

• Exceptions - The only exceptions to this have been rare 
occasions when personal info like mobile numbers, names, or 
email addresses have been written down, or if something 
offensive has been directed towards somebody.

• Interventions - A better alternative to erasing something 
controversial is to intervene in a playful but authoritative way. 

C*nsorship



Preserving our progress



Preserving data long-term

• A Step Further: In response to comments on the board, we created a fully transcribed termly 
summary of all the comments we responded to and called this the Feedback Board Archive.

•  Retaining Photos: Older whiteboard photos were made available alongside these summaries.

• Going Digital: Further requests for a record of the feedback comments to be available online 
presented a new challenge. A digitised version of the feedback board is now embedded in our 

website, complete with annotations.
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